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"Synergy to Excellence” - Success begins with synergy and culminates in excellence.
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Synexcell is a leading consulting firm that combines professional
synergy with strategic creativity to achieve organizational
excellence. With over 20 years of collective expertise, we deliver
integrated and innovative consulting services tailored to meet
clients’ unique needs across diverse sectors.

We empower our clients to achieve their strategic objectives
through solutions designed to enhance efficiency and effectiveness.
We aim to build long-term partnerships based on trust and
continuous improvement, supported by a team of specialized experts
dedicated to delivering tangible results that contribute to sustaining
excellence for our clients.
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To be the premier choice in management Synergy to Excellence - Collaborating closely with To be the preferred partner in delivering
consulting, seamlessly integrating synergy our clients, we craft strategic plans that promote consultancy services that drive integration and
and excellence to deliver unparalleled value teamwork, ensuring the achievement of desired organizational excellence, prioritizing our clients’
to our clients. outcomes and long-term sustainability. needs and enriching institutional excellence.
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Values What Sets Synexcell Apart

Professional Synergy

Uniting expertise and competencies to Designing innovative consulting solutions
provide comprehensive consulting based on best practices to maximize
solutions that align clients’ needs and operational efficiency.

advance their vision.

O Extensive Expertise
Sustainable

Delivering int ted )
elivering integrate Over 20 years of excellencein

Partnerships
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Excellence . glep o ' - Synexcell team.
ACCOUﬂtabI||ty performance, and Building long-term trust-based
i iveri -ti . . . . organizational excellence relationships and delivering
A commltment tq delivering t?p tier Strengthening our client relationships E tangible, practical results
consulting services that achieve through continuous collaboration and fully
organizational excellence and ensure committing to delivering practical
sustained success. impactful results
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Our Services



Strategy Development
and Organizational
Transformation

We assist our clients in designing and
implementing adaptable, practical
strategies that enable organizational
transformation, enhance their ability and
effectively address challenges.
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Sub-services:

Designing innovative strategies tailored to achieve
organizational goals.

Developing execution roadmap to ensure flexible and seamless
transformation.

Providing consultancy for change management and

organizational transformation.

“» Assessing and enhancing organizational enablers to boost

organizational overall performance.
Delivering technology-driven solutions for strategic planning

and execution tracking.
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Sub-services:

“» Designing and developing effective operating models to

and Performance
Enhancement

support and sustain organizational excellence.
“» Measuring and enhancing organizational maturity using
benchmarked performance indicators.

“» Conducting comprehensive evaluations to elevate excellence
We empower our clients to achieve

.. levels.
organizational excellence through
performance improvement, process “» Developing policies and procedures to ensure operational
development, and enriching a culture of .
efficiency.

quality.
“» Enriching and promoting a culture of organizational excellence

to sustain success.
“» Providing technology-driven solutions for tracking and

enhancing organizational performance.




Establishing and Developing
Project Management Offices
(PMOs) and Centers of
Excellence (CoEs)

We deliver comprehensive solutions to
establish and manage Project Management
Offices (PMOs) and Centers of Excellence
(CoEs) ensuring efficient portfolios,
programs, and projects.
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Sub-services:

“» Setting up Project Management Offices (PMOs) to empower

clients in achieving their strategic objectives.

“» Designing frameworks for Centers of Excellence (CoEs) to

elevate performance levels.

“» Assessing and managing portfolios, programs, and projects

using standardized methodologies (P3M3).

“» Supporting organizational transformation through best

practices in project office management.

“» Delivering technology-driven solutions tailored to optimize

PMO operations and enhance efficiency.



and Corporate Identity

We craft unique corporate identities and
enhance organizations’ digital
performance by implementing innovative
strategies.
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Sub-services:

“» Designing and developing corporate identities that align

with client aspirations.

“» Optimizing digital presence through search engine
optimization (SEO).
“» Developing and implementing digital marketing strategies to

expand reach and influence.

‘» Creating and crafting creative content that reflect and

empower the organization’s identity.
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Management Consultancy

Saudi Arabia, Riyadh
United Arab Emirates, Sharjah

X info@synexcell.sa

@ www.synexcell.sa

¥ in SYNEXCELL
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