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SYNERGY TO EXCELLENCE

Synergy to Excellence

Success begins with synergy and culminates in excellence.



Behind SYNEXCELL is a team of experts redefining consulting as a driver of
institutional capabilities, not dependency. We integrate advisory, execution, and
professional development through practices supported by specialized training
programs, delivering outcomes that exceed expectations.

With over 20 years of collective expertise, we design strategies, build
methodologies, and develop competencies, then transfer what we build by
embedding methodologies, frameworks, and standards that enable our clients
to operate, grow, and evolve independently.

To create synergy. Between our expertise and your ambition. Our methodology
and your people. Our frameworks and your challenges. Between where you are
today and where you deserve to be.



Our

Setting the standard where consulting creates
synergy and outcomes define excellence.

Values

We create synergy between requirements, ambition,

and enablers to achieve real and tangible benefits.

Transfer

We build to empower and transfer, enabling our

clients to grow and evolve independently.
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Excellence

One standard for our methodologies, deliverables,

and outcomes.
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Our

Building and transferring organizational capabilities

and competencies.

What Sets Synexcell Apart

WYy

Homegrown
Expertise

Capability and

Seven knowledge Competency

domains, continuously Empowering
evolving.

For over 20 years,
built in and for
We transfer what we Saudi Arabia.

build to empower you.
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SYNEXCELL's Method
A clear path from every
challenge to its solution

and sustained excellence.
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With three values, four steps, and one methodology. The 4Ds
Methodology moves Synergy, Empowerment, and Excellence from
principles to practice in everything we do.

Our Vision: Our Mission: Our Values:

Setting the standard where Building and transferring Synergy, Transfer and Excellence
consulting creates synergy and organizational capabilities and
outcomes define excellence. competencies.

100+ e 20+

Capability & Competency

Frameworks . Homegrown Expertise
Empowering
Across seven knowledge domains, ) 20+ years of expertise, built in
. . We transfer what we build. . .
continuously evolving. and for Saudi Arabia
Knowledge Transfer SYNEXCELLleads -—1 ————————————————————— — — — A client empowered to lead

What You Gain How We Apply Frameworks Deployed What You Keep



Our Practices

Five practices. One standard. Every engagement creates synergy. Every outcome delivers excellence.



Strategy and
Transformation

The starting point of synergy: aligning

where you are with where you need to be.

We start with rigorous diagnosis, build through
structured strategic planning, and extend into
growth execution, investment decisions, and
Organisational transformation. Every
engagement ends with a permanent Strategy
Management Office to sustain direction beyond
the project.
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Sub-services:

Current State Assessment and Gap Analysis

Benchmarking and Environmental Analysis

Strategy Development and Strategic Planning

Growth Strategy, Market Entry, and Competitive Positioning
Feasibility Studies and Investment Analysis

Mergers, Acquisitions, and Post-Merger Integration

ESG, Sustainability, and Organization Communication

Strategy Management Office Establishment



Governance and
Compliance

The synergy of structure and discipline:

building the models organizations run on.

We design governance architectures, build
operating models, and codify the complete policy
and procedural ecosystem that turns strategic
intent into daily operational discipline. Where
others stop at the governance framework, we
continue through every policy, procedure, and
manual until the organization runs with
precision.
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Sub-services:

Governance Architecture and Committee Frameworks
Organizational Design, Operating Model, and Service Design
Organization Policies and Procedures Frameworks
Regulatory Compliance and Internal Controls

GRC Office Establishment



Excellence,
Performance,
and Talent

Where synergy culminates in building
organizations that perform, improve, and
are recognized.

We connect three disciplines that most firms
deliver separately: Organization excellence,
performance management, and human capital
development. Anchored by our proprietary
Integrated Performance Maturity Model
Framework, this practice provides organizations
with a unified view of readiness across
excellence, capability, and project delivery
maturity.
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Sub-services:

Excellence Office Establishment and Operation

The Integrated Performance Maturity Model Framework
Excellence and National Recognition Preparation
Organization Performance System Design

Organization Performance Measurement and Reporting
Capability and Competency Assessment

Human Resources and Talent Strategy

Human Capital Development and Succession Planning

Knowledge Transfer and Organizational Learning



PPPM Design
and Delivery

The synergy of planning and execution:
from strategy to done.

We build, operate, and mature the project

management infrastructure that turns
plans into outcomes. From PMO
establishment through portfolio

governance and hands-on project delivery,

we bring the execution discipline that
bridges the gap between advice and
results.
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Sub-services:

P3M3 Maturity Assessment

PMO Establishment and Design

PMO Operations and Maturity Enhancement
Portfolio, Program, and Project Governance
Project Planning and Execution Support

Risk Management and Business Continuity
Process Improvement and Operational Excellence

Performance Monitoring and Reporting



Knowledge and
Training

The synergy of knowledge and credentials:

building the professionals who build
Organizations.

Through globally recognized accreditation
partnerships and our own proprietary
certification programs, we deliver
professional development that equips
individuals and organizations with
internationally validated credentials and
SYNEXCELL's consulting methodology.

Practitioners, not trainers, deliver every

program.
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Project, Programme, and Portfolio Management

Project Management PRINCEZ2 (Foundation and Practitioner)
Project Management PRINCE2 Agile (Foundation and Practitioner)
Programme Management MSP (Foundation and Practitioner)
Portfolio Management MoP (Foundation and Practitioner)

Value Management MoV (Foundation and Practitioner)

Governance, Risk, and Office Management

Portfolio, Programme, and Project Offices P30 (Foundation and Practitioner)

Risk Management MoR (Foundation and Practitioner)

Management Consulting

Management Consulting Foundations

Strategic Planning and Analysis (Foundation and Practitioner)
Governance and Organizational Operations (Foundation and Practitioner)
Organization Excellence and Performance (Foundation and Practitioner)

Human and Institutional Capacity Development (Foundation and Practitioner)
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Our Expertise
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