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Company Profile

February 2023

A consulting company distinguished by its services and
expertise. It provides outstanding management
consulting through a professional and distinguished
team.

© SYNEXCELL
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About Us

The company specializes in providing management
consulting and innovative creative solutions to our
clients from all sectors of their different sizes to
contribute in their success stories, and to build a long-
term relationship with clients through continuous
development and speed response by the specialized
experts.
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Our Vision

Our Mission

Our Message

Tobethe leading professionalcompanyinproviding
management  consultingandaddinghigh values toclients.

We seek to be the best partner in providing management
consulting.

Hand in hand to build tight plans, solidarity, and teamwork to
achieve and deliver the desired results through our distinct
consultancy services.
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Values
Established to enhance ethical foundations guiding to build our clients and create strong relationships with
them.

Our values are inspired by:

We work fully based on the planning  
and organization of the management  
work and provide consulting to meet  

the client's needs, and full commitment  
to the best pathways that lead us to  

achieve our goals.

Promote engagement with clients  
and exchange dialogue with them  

based on management experiences,  
foundations and theories to reach  

actual results.

To fully commit to doing the work  
on time to give distinctive value that  
contributes to our vision and makes  

us asuccess partner
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Services
We provide management consulting that enables our clients to overcome
obstacles by our experts, and we enhance their ideas and questions to
put many solutions which will guide them for the right path in order to
achieve the highest performance.
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Strategic Consulting
We provide flexible strategic planning that enables to avoid any changes that may occur and facilitate decision-
making  to continually work without being influenced by any factors.

Our strategic highlights:

Strategy Development
Performance Measurement Maturity Assessment KPI©  
Human Resource DevelopmentStrategy
Strategy Performance  

Strategy Execution
Strategic Planning Maturity Assessment
KPI©  Corporate CommunicationStrategy
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Executive Consulting
Our experts provide prompt advice through the importance of making the right and appropriate decision to avoid any  
influential factors in order to develop and continue working based on a strategic plan and goals.

Highlights of Executive work:

Governance, Risk and Compliance (GRC).
Organizations' Design.

Building Corporate Center of Excellence 
and Project Management Office.

Performance Management.

Performance Measurement Maturity (KPI).  
Change Management.

Risk Management.

Human Resources Management (HR).
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Excellence Consulting
Passion makes our experts do their utmost to provide innovative and distinctive consulting that is a different
addition  to our clients.

The highlights we provide as partners:

Operating Model Design.  
Policies and Procedures.  
PMO Maturity Assessment

P3M3® - Portfolios, Programs, and Projects  
Management Maturity Assessment  
Performance culture maturity(KPI).

Integrated Performance Maturity (KPI).
Employee Performance Management Maturity Assessment KPI©.
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Transformation Consulting
operational models and qualitative Transformation to keep theWe work by featured performance to show  

development and revenue.

By focusing on:

Digital Transformation Strategy  

Digital Transformation Support  

PMO System (SPM)  

Architecture Blueprints

BI and data warehousing

Data quality and Data Governance
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Branding Development
We have a high listening and managing time skills in order to understand what you do and create success stories
for  you by providing high-quality services.

All Our attention to make you the best from the first impression by:

Branding Design and Development.  

Social MediaManagement.

Search Engine Optimization (SEO).  

Creative Content Writing.

Digital Marketing.



Company Profile | Page Number 11

Our Features

Consultants have the  
ability to support our  
clients for continuous  

improvement by adopting 
and tailoring best  

practices.

Our experts have  
extensive experience of  
over 20 years in multiple  
aspects ofmanagement.

Deliver high-quality  
services

Provide efficient  
and effective  

solutions.

High reliability for  
confidence and safety of 

our clients.
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Our Partners
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Our expertise
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info@synexcell.sa www.synexcell.sa SYNEXCELL

Management Consultancy

Saudi Arabia,Riyadh
United Arab Emirates, Sharjah
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